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LIVING CITY is one of the North West region’s largest development
projects and will transform Devonport through the creation of

focused on

highlighting our tourism, arts, food and services.

It's a project that is estimated to
over a five to eight-year construction period and

in a region which is struggling with one of the highest

unemployment rates in the country.

LIVING CITY answers the question of Devonport's role in the region
and gives the City an identity as the retail and service hub serving the
North West of Tasmania. The plan will:

Facilitate new retail development in the CBD, complementing existing
retail and limiting further fragmentation.

Establish the City as a with attractive downtown
retailing complementing the existing Homemaker Centre (Northern

Tasmania's largest).
Create a for the region focused on the arts and food.

Establish a platform on which to realise a long-held vision to

Give a purpose to the southern part of the CBD, consolidating a critical
mass of business and professional service uses.

Raise the standard for accommadation and visitor services, attracting
more visitors who will spend longer in the region.

Create adestination where
can be showcased.

Provide massive with initial
modelling indicating the flow on effect to the regional economy to be
in excess of $500 million annually.
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Having undertaken extensive consultation, LIVING CITY has received
including from the wider North
West community and business leaders.

While Council is not underestimating the work still to be done and
recognises that many master plans never become reality, has
already been

Council has invested $15 million towards securing key strategic
properties across the CBD during the past two years. Negotiations are
also well advanced with developers and major retailers ready to invest
as soon as sites become available.

The has recognised the role LIVING CITY will
play in its plans to grow the State's economy and

to transfer ownership of the two Government sites required to
consolidate land for retail development in the CBD.

To help fast-track progress, technical assessments of all identified future
development areas have been undertaken and no obvious barriers exist.

As planning has evolved, each iteration has moved the vision closer
to being realised.

with cleartimelines on how each will progress, allowing
implementation to begin.

Securing Federal Government funding for the waterfront precinct
remains the final requirement in allowing LIVING CITY to become
a reality.




One of the key components of creating the Master Plan
was forittobe a reflection of what the community wanted.
To achieve that, Council underwent one of its largest
community engagement processes to date, generating
by far its greatest ever response.

Prior to this consultation, Council first engaged with
key stakeholder groups, developers, retailers and
community leaders in an effort to gather vital information
on the opportunities and challenges facing Devonport
and the broader region.

The information gathered through this process
supported the development of the Principles Plan, which
was launched to the public in early March 2013.

Following its launch, Council then actively engaged the
community to seek its opinion on the Principles Plan, which
was aimed at creating a vibrant and connected city.

Through listening posts, open house sessions, public
presentations and a community survey, the Council was
able to discover what the people of Devonport and its
surrounding regions really wanted.

Of the survey respondents, 30% lived outside of
Devonport providing Council with a strong impression of
what was most important to the wider region.

Council was involved in thousands of conversations,
which involved 1039 survey responses being completed
and hundreds of written submissions viaemail, Facebook
and through the mail.
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Of those surveyed:

Based on this feedback, Council adopted the Principles Plan.

From that information, this Master Plan was formed for
launch in August 2014, aligning with the community’s long-
held vision for Devonport.

Percentage of Respondents
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Business District is currently fragmented

To what extent do you agree with
structuring the CBD into three precincts

To what extent do you believe

Devonport can be a vibrant and
prosperous regional city serving the

North West Coast

To what extent do you agree with
connecting and opening the CBD to the

Mersey River and parklands

Do you support the proposal that future

retail space should be consolidated in

" Strongly
Agree

¥ Agree
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Devonport is well positioned for growth in Tasmania.
The LIVING CITY strategy is key to the revitalisation of the
CBD as the region’s economic and cultural heart.

The LIVING CITY is to:

1. Strengthen the regional attraction for North West
Tasmania and Tasmania’s tourist market

2. Connect the CBD to the Mersey River

3. Link existing retail and businesses through urban renewal

4. Create economic and employment growth

The 3Cs of the Living City Master Plan
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Waterfront Civic
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integrated restaurant precinct
retail precinct
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The conceptofrevitalising Devonport's CBD to consolidate
services and breathe life into the city has been a 30-year
community dream. Council has studied previous planning
to learn from past mistakes and form a stronger plan
for the LIVING CITY strategy. This plan has also been
heavily shaped by the community to build a city its people
have always wanted.

The LIVING CITY journey has evolved through four
distinct phases:

From 2010 to 2012, Council reviewed a 30-year history
on the desire for a new vision for the city. Extensive
research, opportunities and solutions were identified and
brought together, which captured the ideas, dreams and
expectations of the past into a strategic framework.

This period included research, investigation and targeted
consultation that looked into the demographics and
trends, such as an increasing reliance on the City for
regional jobs, high unemployment, shift to a service-
based economy and how the City was underperforming.

Opportunities identified include the untapped potential
of the beautiful Mersey River frontage and maximising
opportunities with the Spirit of Tasmania. Opportunities
in  Tasmanian food, accommodation, tourism,
entertainment, a new homemaker centre and studies
concluding that capacity exists for additional large
scale retail were also identified.

All relevant strategic documents relating to the North
West region were reviewed. At front of mind in all
the research was the question "what do we want the
future for the Devonport region to be over the next 15
to 20 years?”.

The inception phase ended in December 2012 when
the findings were collated into a document identifying
Devonport as the retail and service hub of the region.
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The second phase, from March to September 2013,
involved engaging with the community on the key
principles and branding the strategy as "LIVING CITY -
Changing the heart, reviving the region”.

The key principles were:
e Retail Precinct linking the existing shopping centres
and preventing further fragmentation.

e Business and Professional Services Precinct giving
purpose to the Southern CBD.

e (Cultural Waterfront Development opening the City up
to the river creating a new city heart.

Thousandsofconversationstookplacethroughsurveys,
listening posts and direct messages. Council received
1039 survey responses and hundreds of written
comments. This feedback showed overwhelming
support for the key Principles.

Counciltookthe key Principles andtheideas, opportunities
and input from the community engagement period to
form the LIVING CITY Master Plan. This was then
released publicly on August 7, 2014. Following a period
for public feedback, this stage will be complete with
Council's adoption of the LIVING CITY Master Plan in
September 2014.

By the end of the year, the implementation phase will
begin with detailed design and development approval
processes. This period will include finalising funding
and design on the courthouse and multi-purpose civic
building and progressing with the Federal Government
on waterfront funding.

Development is expected to progress over a five to 10-
year period as determined by funding, private investment
and economic capacity.

LIVING CITY -
ANTICIPATED ORDER OF DEVELOPMENT

Magistrate’s Court 2016

Civic Building and Car Park 2016

Regional Shopping Centre 2018

Waterfront 2020

Business and Professional Market Demand

Artist's Walk 2020

(subject to funding)

Delivery of projects within estimated timeframes will
be subject to agreements of building transfers with
the State Government and funding of projects from a
mixture of public and private sources.
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LIVING CITY

44-48 Best St, Devonport TAS 7310 , . .
PH: (03) 6424 0511 Changing the heart, reviving the region

August 2014
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